
SUSTAINABILITY 2021
AT A GLANCE



Already the top copper and molybdenum 
producer in Armenia, we deliver value and 
prosperity to shareholders, employees, 
and communities. We explore, develop, 
build, and operate a mining enterprise that 
produces copper and molybdenum for 
the global community responsibly – 
sustaining and enhancing our way of life, 
protecting our environmental surroundings, 
and returning value to our stakeholders. 
While continuing to drive innovation, 
digitalization, and change across the 
business, we want to be one of the leading 
copper and molybdenum producers in 
the world that optimizes the mining value 
chain in real time.
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JOHANNES BHATT
Chief Executive Officer of ZCMC

“ As miners, we want to  
integrate environmental, 
social and governance 
(ESG) topics more visibly 
into corporate strategies, 
decision-making, and 
stakeholder reporting.”
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ABOUT 
ZCMC 
Since its founding in 1951, ZCMC has 
grown to become a recognized leader in 
the mining industry in its home country 
of Armenia and abroad. What began as 
a state-owned enterprise was privatized 
as a closed joint-stock company in 2005, 
and has been among the largest tax 
payers for almost 70 years. High- quality 
reserves and large-scale corporate  
responsibility programs distinguish ZCMC 
from other mining companies in the 
region, while the company’s size allows 
it to produce enormous volumes of 
ore – 22 million tons per year – and still 
achieve impressive operating efficiency. 
The finely orchestrated interplay of pro-
duction volume and efficiency boosted 
the company’s profitability to over half a 
billion dollars in 2021.

A RECOGNIZED  
LEADER IN THE MINING  
INDUSTRY
In addition to the quality of the reserves, 
location provides a distinct competitive 
advantage. ZCMC is headquartered 
in Kajaran, just a few hundred kilome-
ters south of Armenia’s capital city of 
Yerevan and within Syunik, the country’s 
second-largest province. From here, 
the company enjoys proximity both to 
Syunik’s administrative center and to the 
natural resources in Kajaran’s varied and 
textured topography: Mountains nearly 
4,000 meters high surround the mine and 

the open pit is operated at an elevation 
of between 1,830 and 2,360 meters.

The mining industry 
 accounts for roughly one- 
third of Armenia’s eco-
nomy. This makes  mining 
companies such as  
ZCMC integral not only  
to  development world wide, 
but to the continued  
growth of Armenia itself.

22
MTPA

TOTAL ORE PRODUCTION: 2021
METRIC TONS PER ANNUM

NO. OF EMPLOYEES: 2021

NET SALES: 2021

4,374
AMD 341.3 B 

or 
USD 691.3 M
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 Lake view of Artsvanik  Tailing Storage Facility

How Our Minerals Keep  
the World Running 

Copper is currently one of the most in- 
demand and versatile metals in the world, 
and a mainstay in the production of indus-
trial steel. It has also become indispensable 
in the development of renewable energy: 
The electrical conductor industry consumes 
up to 60 % of the global refined copper 
output to manufacture various cables and 
wires.

In addition to widespread application as 
a catalyst in the petroleum industry, most 
commercial molybdenum is used in the 
production of alloys such as steel. The steel 
industry also relies on molybdenum oxide 
and ferromolybdenum—derived from molyb-
denum—for their strengthening properties 
and resistance to corrosion and heat.
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STRATEGY

OUR CORPORATE RESPONSIBILITY 
ACTION FIELDS

STABLE OUTLOOK: FOREIGN  CURRENCY 
CREDIT RATING UPGRADE (MOODY‘S) 
FROM “DEVELOPING” 
TO “STABLE” 

1  Community development

2  Local education and capacity building

3  Employee health

4  Modernization

5  Resource conservation

6  Vertical integration

7
 

Digitalization

B2

B3

ZCMC’S Sustainability Value Mission: We deliver on 
tradition and experience. In almost 70 years of  
operation, ZCMC has proved to be a reliable employer 
 actively dedicated to our community, and a trust-
worthy, trans parent business partner. Preserving the 
values that embody our corporate identity is at the 
heart of everything we do.
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STRATEGY UPDATE 2021

Our ESG approach is 
aligned with the

ICMM MINING 
 PRINCIPLES FOR 

 SUSTAINABLE 
 DEVELOPMENT

AREAS ALONG OUR 
VALUE CHAIN WHERE 
OUR COMPANY HAS 

THE BIGGEST  IMPACT

 UNITED NATIONS 
(UN) SUSTAINABLE 

DEVELOPMENT 
GOALS (SDG)

Sustainability is a key value that in-
forms both our activities today and our 
plans for tomorrow. Mining operations’ 
impact on the environment is by now 
well established. But these operations 
are also vital for ensuring access to 
the raw materials that entire sectors 
rely on to provide a better quality of life 
to all people around the world and to 
keep technology advancing. To this end, 
ZCMC makes a significant contribution 
to vital industries such as solar energy 
and communications infrastructure. This 
in turn benefits the company itself as 
new technology makes us more efficient, 
protects our employees, and enables us 
to deliver high shareholder returns.

HOW WE APPROACH ESG
ZCMC has set itself clear targets that 
shape its overall approach to ESG 
 (environmental, social, governance).
1.   Reducing safety incidents on site 

and maintaining our rate of zero 
fatalities

2.  Improving employee development,
3.   Investing in community programs, 

initiatives, and infrastructure de-
velopment

4.   Reducing water and energy con-
sumption and waste through the 
efficient use of resources

5.   Raising employee awareness to 
keep environmental incidents to a 
minimum and employee health and 
safety high

6.   Quarterly reviews of the company’s 
sustainability performance and 
compliance with sustainability  
policies.

We are committed  
to  limiting the negative 
impacts of mining  
and  maximizing the  
positive impacts both  
in our region and on  
the climate.
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COMMUNITY
Retaining strong local support and keeping the chan-
nels of communication open with our communities  
is one of ZCMC’s top priorities. We regularly invest in 
local infra structure and human capital to improve  
our employees’ and their families’ quality of life. We 
want to create an inclusive society and help our local 
communities to thrive – economically, environmen- 
tally and socially.

SYUNIK REGION

97%  
of employees come  
from this region

77%  
of our suppliers are 
based in this region
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Our contribution to development  
in the region

    Bridge and road construction,  
land restoration

    Construction of sports,  
cultural and entertainment  
facilities

     Improvement of efficiency of  
utility services

INFRASTRUCTURE PROJECTS

Our contribution to improving life  
in the region

    Regular charitable  
programs

    Promotion of sports and  
culture

    Vocational training  
sponsorship

    Employee volunteering  
initiatives

    Educational programs for childen 
of our employees as well as  
from families in needs

WORK IN THE COMMUNITY

ZCMC provides employment opportuni-
ties and drives economic activity in our 
region. The company directly contributed 
AMD 158 billion (USD 314 million) to the 
region in 2021, including the total value 
of operating costs, employee wages and 
benefits, payments to landowners and 
community investments.

The aim of our financial commitments to 
social projects in the region is to deliver 
positive, measurable social outcomes 
and raise the standard of living for every-
one in our communities.

RAISING THE STANDARD  
OF LIVING
The mining industry provides stable, 
reliable employment opportunities 
and drives economic activity in local 

communities. These are often areas 
where other economic opportunities are 
very restricted. The environmental and 
social impact of mining is offset by the 
significant economic and social benefits 
including the production of essential raw 
materials, employment, small business
development, tax and royalty streams, 
training and skills development, and 
socio-economic programs.

   Kajaran proudly displays its namesake
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EMPLOYEES
We respect and invest in our employees. ZCMC looks 
back proudly on its tradition as an  employer. For  
almost 70 years, the company has been the only major 
employer in Syunik Province and was the fourth- 
largest employer in all of Armenia in 2021. Our long-
term  employer strategy has thus  proved  durable  
for over half a century, and we aim to build on it in  
the years to come.

4,374
65%

15h

77.2%
men

22.8%
women

35%
men

AVERAGE TRAINING TIME PER 
EMPLOYEE 

EMPLOYEES IN TECHNICAL 
 DEPARTMENT BY GENDER

women

to
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l  
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Any employer strategy that aspires to be 
sustainable must also be held accoun-
table. This is why ZCMC pledges the 
strictest adherence to the Armenian 
Labor Code as the basis for regulating 
all labor relations including the rights, 
obligations, and responsibilities of ZCMC 
as an employer.

The code also covers the following 
 important issues, among others:

  Employment contracts
  Hours of work
  Paid leave
  Minimum working age and  

protection of young workers
  Equality
  Trade union regulation
  Collective bargaining and  

collective agreements
  Labor dispute settlements

ZERO FATALITIES  
IS OUR  
OVERARCHING GOAL
ZCMC considers a safe work environ-
ment to be a basic human right. As 
such, it is dedicated to protecting its 
employees by complying with all relevant 
legislation and regulations, and by pur-
suing a goal of zero fatalities. Achieving 
this has required ZCMC to take up ex-
haustive measures that place health and 
safety squarely in the foreground. We 
take the special needs of workers into 

account when developing safety proce-
dures and instruction.

LEARNING AND  
DEVELOPMENT
ZCMC is dedicated to training and deve-
loping its employees so they can carry 
out their work to maximum effect. To 
shore up holes in the training and provide 
adequate support, the company regu-
larly performs a training needs analysis 
(TNA). This process identifies knowledge 
gaps around which the next training 
plans may be designed and helps the 
company understand where meaningful 
growth can still occur among its workers.

298
The number of  

health  and safety 
and environment 
 ins pections held  
on and off site  

in 2021

26
The number of risk  

 assessments on 
 location
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ENVIRONMENT
We believe the environment is our greatest asset. For 
the last, almost 70 years, ZCMC has been committed to 
mo nitoring and minimizing its impact on the environ-
ment. Now we are taking steps to level up this commit-
ment to secure a more sustainable future for everyone.

WASTE (TONS)

ENERGY CONSUMPTION  
TOTAL

EMISSIONS TOTAL WATER CONSUMPTION FROM  
4 INTAKE LOCATIONS

RECYCLED WATER RE-ENTERING  
DAILY OPERATIONS

446,431,213 kWh

753.9 t
Air  
particulate 
matter

226.9 t
Nitrous  
oxides

130,616 t
CO2e

40,924,845.20
m3 

2,409,000
m3 /
year

Total waste 33,533.71 tons

Non-hazardous  
16,136.83 tons

Hazardous  
17,396.88 tons

TOTAL MATERIALS

34,861.29 t
of which hazardous:  
1,764.29 tons
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Operations in the mining sector typically 
have a severe impact on the environ-
ment. If the appropriate care is not taken 
to protect the natural environs in which 
operations unfold, long-term issues can 
arise that mainly affect the communities 
and stakeholders from around our site. 
Such mismanagement can even jeopar-
dize our very own license to operate.

ZCMC has developed its environmen-
tal management system (EMS) for all 
activities in accordance with ISO 14001. 
The EMS goes beyond the basic environ-
mental management and monitoring 
plans to also encompass health and 
safety management plans. The main 
environmental aspects that the company 
monitors are water, emissions, waste, 
materials and biodiversity. The scope of 

 Upper end view of the Artsvanik Tailing Storage Facility – decanter

management reaches from procurement 
and core mining processes to mine clo-
sure at the end of life of the mine. 

WATER MANAGEMENT
Water is essential to mining. Neverthe-
less, ZCMC goes to extraordinary lengths 
to ensure that this vital resource is ca-
refully monitored and sustainably used. 
ZCMC has identified five categories of 
negative impacts on water quality and 
set out to address them through action 
plans and mitigating measures:
1.   Biodiversity impacts
2.   Contamination with sediment  

from the mine
3.   Impacts from processing  

operations
4.   Chemical spillage
5.   Contamination from other sources
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GOVERNANCE
Effective corporate governance is vital to ZCMC as  
it protects the company’s reputation and  supports  
a profitable performance. It forms the  foundation for 
ensuring ethical conduct that is in line with inter na  - 
tio nal standards and preserves the values that charac-
terize our company. It means stakeholders’ concerns 
are heard and acted upon, helping us to maintain good 
relationships.

MAIN FOCAL AREAS OF THE EXECUTIVE BOARD IN TERMS OF 
CORPORATE GOVERNANCE

Monitoring actual  
performance against  
strategic targets

Effective management  
and control

Integrating the compa-
ny’s ethical values into  
the corporate culture

Stakeholder  
inclusivity

Development and  
modernization

Contributing to  
the UN SDGs

ALL  
IN
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ZCMC understands that establishing 
well-integrated governance structures 
and risk management procedures are vi-
tal to ensuring the company’s profitability 
and therefore safeguarding its future.
The company is committed to strategic 
decision-making that balances short-, 
medium- and long-term outcomes, moni-
toring target achievement and initiating 
fine-tuning to operations and procedures 
whenever necessary to ensure a positive 
performance.

Sustainability governance is one of the 
top priorities of the Executive Board. 
Achieving our sustainability targets has a 
direct impact on our economic perfor-
mance and this influence will increase in 
future as regulations become stricter.
The CEO and Directors have a number of 
joint performance indicators that were 
established in 2021. These performance 
indicators are grouped into social, en-
vironmental, and economic indicators 
and are monitored in the first instance 
by the teams and departments who then 
report directly and regularly back to the 
Executive Board on these matters.

INTERNAL ESG POLICIES
ZCMC believes that compliance com-
bined with best practices in corporate 
governance and business ethics is key 
to maintaining the company’s attracti-
veness to investors and achieving its 
strategic goals. The company therefore 
operates in line with internal policies 
and adheres to a number of general and 
specific international standards and 
guidelines. Our own internal ESG policies 

MAIN EXTERNAL FRAMEWORKS USED

1. UN initiatives – UN Global  
Compact, SDGs

Global and national 
 management standards – 
ISOs, OHSAS, EITI,  
WTO IHR, UN Declaration 
of Human Rights

 International associations 
and charters – ILO, Rio 
 Declaration, IFC Standards 
and Guidelines

2.
3.

are developed, monitored and refined 
at a number of levels throughout the 
company, with responsibilities and final 
accountability firmly established.

In line with our values of 
conducting our business in 
an honest and transparent 
manner, we make all ma-
terial facts and events that 
are relevant to ZCMC pub-
licly available to stakehold-
ers and interested parties 
on our website under inves-
tor information:

http://www.zcmc.am/
eng/investorinformation/ 
significantdataandnews/

ZANGEZUR – PRESERVING VALUES 2021

GOVERNANCE 15



LEGAL NOTICE
Zangezur Copper Molybdenum Combine  
(ZCMC) 
Lernagorcneri str. 18
Syunik Marz
3309 Kajaran
Armenia

CONTACT
Armen Stepanyan
Sustainable Development Director
info@zcmc.am

For more details, 
please see  
our Sustainability  
Report 2021
www.zcmc.am


